Great Race Pty Ltd

Child Safe
Risk Management Plan

M

Purpose of plan

Creating a child safe environment includes:

1. identifying environmental risks to children’s safety in relation to the activities and services we
provide, our physical settings and our online spaces and communication

2. taking action to reduce these risks and children’s exposure to harm or abuse.

These risks can change over time if our physical and online spaces change, or different activities or
services are provided by our organisation. This may also include unique events, excursions or travel
involving children. Our plan will be regularly reviewed and updated to reflect any changes.

Our Risk Management Plan in the table below sets out these risks, assesses their potential impact, the
strategies to help prevent or reduce them, and keeps track of our progress.

Nature of our settings and services provided

Great Race Pty Ltd provides school excursion/incursion and/or team-building activities to upper-primary
and high school aged children.

These activities and services take place in the following locations:

On school grounds, parks, and urban areas.



Responsibility for Risk Management Plan

Joshua North & Brett Blewitt are responsible for Risk Management Plan.

Joshua North & Brett Blewitt are responsible for making sure that the strategies to manage risks are
implemented and monitored.

This version of the plan was completed on 10/07/2026

Everyone in our organisation should be alert to any risks to children’s safety and draw attention to any
concerns that may arise, as set out in our Child Safe Policy.

Our Risk Management Plan is available on our website.

Next review date

Joshua North will review this plan annually on 10/07/2027.

The plan will be reviewed and updated immediately if there are:

e any incidents involving children

e any changes to our physical or online spaces or online communications

e any changes to the types of activities and services involving children that we deliver, including unique
events on or off-site.

Risk assessment matrix

Determine the overall level of risk using the risk matrix table.
Table 1 Risk assessment matrix

Likelihood :nms;g(r::ficant Minor impact :\:Ino::gf te Major impact Severe impact
Almost certain  [Medium High ‘Very high ‘Very high
Likely Medium High [ ‘Very high
Possible Low Medium
Unlikely Low Low Medium Medium High
Rare Low Low Low Low Medium

For more information and guidance, staff responsible for developing, reviewing and updating our Child Safe Risk
Management Plan can read the OCG’s handbooks on risk management, watch the OCG and Office of Sport video,
or sign up for the OCG'’s training to help your organisation develop its Child Safe Risk Management Plan.



https://ocg.nsw.gov.au/resources?combine=&field_published_date_value=&field_topic_target_id%5B35%5D=35&field_resource_doc_type_target_id%5B21%5D=21
https://www.youtube.com/watch?v=zUyeG0cNFz4
https://ocg.nsw.gov.au/events

Risk Management Plan

General Game Trips/falls/injury/racing Possible Moderate High Safety briefing given at the start of all Have these strategies
Hazard events been implemented?
Walking is encouraged over running O Yes
Teacher supervision with first aid O No
Teams are advised notto run and that| If no, include a reason for
notified in our opening introduction that it | why not.
bears no outcome on the day.
Game is designed to accommodate all EégggLURE OF
ages and fitness levels around a
pedestrian friendly area RESPONSBILE]
The distance between checkpoints is
small and hosts enforce and remind
teams not to run
General Game Teams getting lost Rare Major Low Teams have a physical map as part of Have these strategies

Hazard

their race kits

An emergency contact number for the
lead host is given to all teams as part of
their race kits

The lead host has a mobile contact
number for at least one person in each
team to be able to contact them at any
time.

been implemented?
O Yes
O No

If no, include a reason for
why not.

[SIGNATURE OF
PERSON
RESPONSBILE]




Child Supervision | Students not being supervised/left Rare Major Low Students are supervised by teachers or | Have these strategies
alone with our staff approved volunteer chaperones been implemented?
(provided by the school) at all times. No
student is given the opportunity to be O Yes
alone with our staff. Activities are 5 No
undertaken in public spaces or on school
grounds only. If no, include a reason for
why not.
[SIGNATURE OF
PERSON
RESPONSBILE]
Sun Exposure Students may be exposed to 2 hours | Possible Minor Medium Sunscreen is provided _ Have these strategies
of sun Map with water locations provided been implemented?
Hats/sun protective clothing
recommended 0 Yes
Carry water 5 No
Check Forecast .
If no, include a reason for
why not.
[SIGNATURE OF
PERSON
RESPONSBILE]
Use of mobile Adults/teachers/chaperones/ Likely Moderate High Organisation’s Child Safe Code of Have these strategies

phones

volunteers may use their personal
devices to take photos of children or
young people without permission

Conduct specifies no photos to be
taken of children or young people
without parental or teacher permission;
regular reminders sent out to everyone
when there are special events

been implemented?
O Yes
O No

If no, include a reason for
why not.

[SIGNATURE OF
PERSON
RESPONSBILE]




Excursions Adults/teachers/chaperones/volunteers| Unlikely Moderate Medium Regular meetings in the lead up to the | Have these strategies
may become frustrated with extra excursion clearly establish that no been implemented?
responsibility and yell at children or breaches to the Child Safe Code of o Yes
young people Conduct will be tolerated; it's been

decided that adults will supervise in o No

pairs to share the workload .
If no, include a reason for
why not.
[SIGNATURE OF
PERSON
RESPONSBILE]

Wet Weather Students may be caught in wet Unlikely Minor Low Have these strategies

weather

Great Race have wet weather indoor
options to move to in the event of rain

In advance — we can change the game
style or location provided a suitable
location is available up to the day before
the event

On the day — we can reschedule the
event to another date within the
confines of our rescheduling policy —
supplied upon initial enquiry in our
information packs

been implemented?
O Yes
O No

If no, include a reason for
why not.

[SIGNATURE OF
PERSON
RESPONSBILE]
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